From:

Broadcasting Board of Governors

Date:

August 17, 2012

Subject:

Transcript of BBG Meeting at 12:00 P.M. EDT on August 17, 2012

On August 17, the members of the Broadcasting Board of Governors (BBG) met at 12:00 p.m.
EDT in a special session by telephone to receive and consider staff recommendations regarding
the Agency’s FY 2014 budget proposal. According to Office of Management and Budget
(OMB) Circular A-11, Section 22.1, all agency budgetary materials and data are considered
confidential prior to the President submitting a budget to Congress. In accordance with section
22.5 of Circular A-11, the BBG determined that its meeting should be closed to public
observation pursuant to 5 U.S.C. 552b(c)(9)(B).
The meeting was attended by the following Board members and staff via telephone:
Governor Michael Lynton
Governor Susan McCue
Governor Michael Meehan
Governor Dennis Mulhaupt
Governor Dana Perino
Under Secretary for Public Diplomacy & Public Affairs Tara Sonenshine
Director of Communications and External Affairs Lynne Weil
The meeting was attended by the following Board member and staff at BBG headquarters in
Washington, D.C.:
Governor Victor Ashe
Director of the International Broadcasting Bureau (IBB) Richard Lobo
IBB Deputy Director Jeffrey Trimble
IBB Chief of Staff Marie Lennon
Chief Financial Officer Maryjean Buhler
Deputy General Counsel and Board Secretary Paul Kollmer-Dorsey
Director of Board Operations Oanh Tran
Budget Analyst Genice Shoultz
Executive Assistant to the IBB Director Douglas Schuette
ASHE: I’m sitting in the room with Marie Lennon, Paul Kollmer, Jeff Trimble, Maryjean
Buhler, Dick Lobo, myself, and Oanh Tran and I believe Steve, Douglas who does the tape
recording and that’s it. No one else is in this room.
LYNTON: Great. I’m calling the meeting to order. Thank you, Victor. I have called the
meeting to order. I note that this is a closed meeting of the Broadcasting Board of Governors,
subject to the requirement of the Government in the Sunshine Act, the meeting will be conducted
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telephonically in order to receive and consider staff recommendations regarding the FY 2014
budget proposal. So, shall we take a vote on the… Do I need to read through the balance, Paul?
MEEHAN: So Governor Lynton, I think that we’d like to…maybe I want…staff could make
sure I’m right on this. We’ve read scenarios one and two of the budget submissions. We want
the staff to note a third submission where we could make some adjustments in some of the
numbers and then we can vote on that. Would that make sense?
LYNTON: Yes.
MEEHAN: So, Maryjean, are you there?
BUHLER: Yes, I’m here.
LYNTON: Maryjean?
BUHLER: I’m here.
MEEHAN: Okay, so scenario three. We propose on the new investment in the amount to
counter extremisms in Africa be $15 million.
BUHLER: Okay.
MEEHAN: The question that I have is, my colleagues, we would like the Southeast Asia
satellite TV, the $10 million, I just want for all of us to be clear that we would support that it’s
not only to China but it also involves enhancements for Burma, for both VOA and RFA, as well
as Vietnam.
BUHLER: Yes.
MEEHAN: So, so for the VOA $5 million, do you know what they would use that $5 million
for?
BUHLER: I don’t think I have the details on that, no.
MEEHAN: I recall that RFA’s original proposal of 2.5 [million dollars] was what came in the
door. I suggest we put 2.5 [million dollars] in for RFA in for those because it was enterprise
journalism, etcetera. I just would like the Board to know what the rest of the sum was for VOA
since that was on the table.
BUHLER: VOA, are you talking about the sum for what’s in these?
MEEHAN: The $5 million for the China, for the Southeast Asia satellite TV in China, where it
says “no proposal yet developed,” and then you allocate $5 million for VOA and $5 million for
RFA.
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BUHLER: Right.
MEEHAN: We’re suggesting that we lower the amount to 2.5 [million dollars] for RFA and 2.5
[million dollars] for VOA. Do I have that right colleagues?
LYNTON: Yes.
BUHLER: Okay, so we’re reducing it to 5 [million dollars] and then 2.5 [million dollars] each.
MEEHAN: Correct.
BUHLER: Okay.
MEEHAN: We’re going to keep all of Andre’s proposed enhancements there. On PNN, on the
cut on PNN, instead of 50 percent we propose a 25 percent cut.
BUHLER: Okay.
MEEHAN: And then… well, I’ll give you a second to calculate what that means for the final
number, but have I missed any other changes from my colleagues?
LYNTON: Those were it.
BUHLER: What about the Sawa TV and Maghreb?
LYNTON: We didn’t address those.
MEEHAN: We didn’t address those, but if I could make a recommendation. I would be
comfortable, if it keeps us at around that 770 [million dollars] number that we’re all comfortable
with in providing half the sum for each of those. Because in talking with Brian, he could get
started but not give us such a big number and that would save us about 7.5 [million dollars]
there.
SONENSHINE: I agree with that. I think half of what that original number was for Sawa and
Maghreb would be perfect.
LYNTON: Great.
BUHLER: So in other words, I think it was $15 million so 7.5 [million dollars]?
ASHE: Right.
MEEHAN: Yes, 5 [million dollars] for Maghreb and 2.5 [million dollars] for SawaTV.com.
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BUHLER: Okay.
LOBO: I just went over to VOA for a moment. Their $5 million includes the startup of some
satellite television, it includes a lot of webcasts, social media, a lot of Burma, some Cambodia
and Vietnam stuff. So it’s all over the ballpark.
ASHE: I think we’ll just come back to that later if we need to.
MEEHAN: Yeah.
ASHE: Does Governor Meehan need a second to his motion?
TRIMBLE: May I just get Board guidance on a couple of other issues, just to be clear as we
finalize this?
LYNTON: Sure Jeff, we have three minutes and then we lose our quorum.
ASHE: We still don’t have a second to Meehan’s motion.
LYNTON: I second.
ASHE: Okay, we do now have a second.
TRIMBLE: On the OCB cuts, stay with the 13 [FY 2013] reductions?
MULHAUPT: Michael Meehan says yes.
MEEHAN: Yes.
TRIMBLE: Okay, and RFE/RL out of the Balkans, in the Balkans? Any feeling about that?
Steve Korn’s plea.
MULHAUPT: Well, he wants to be out of the Balkans but he wants to spend the money
somewhere else. I could be for being out of the Balkans I just don’t know if we can…
ASHE: I’m for out of the Balkans and save the money.
MCCUE: Me too.
ASHE: I think there is general agreement that we’re just out of the Balkans.
BUHLER: When we made the budget proposal, it was a wash because we put something else in
its place so if we’re out of the Balkans. We’ll just restore the other cut that was a problem for
them.
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TRIMBLE: And my final question is, David Ensor’s plea on some of the other cuts, if given the
way all these numbers are working out we can lessen some of the VOA reductions to which he
objected, is it okay to put those back in if it still keeps us under your number?
MEEHAN: My only reason why I want to keep the RIF accelerator down is that if we take it off
it’s just going to let these people linger for two more cycles, so I don’t want to take it off if we…
ASHE: I think, Jeff, that’s a conversation to have later in the day.
TRIMBLE: Okay, we’ll see how the numbers…
MCCUE: I do want to point out, though, that 71 [positions] cuts a lot from VOA, so I think we
should consider what Jeff is proposing.
SONENSHINE: I would consider if there is room, head room, that we can still be in the 775
[million dollars] that the first place to give it back is some of that 70 [positions] cut.
TRIMBLE: Thank you for that guidance.
BUHLER: Well, as I’m looking at it, and I did a quick calculation of the numbers, and I’ll have
to recalculate it, but if I start with the scenario two, with the 764 [million dollars], I add the 2.5
[million dollars] because for the VOA China Southeast Asia because the RFE is already in there,
if I take the add-back of PNN and add the 7.5 [million dollars] for Maghreb I’m at about 778
[million dollars].
ASHE: That’s okay.
LYNTON: That’s okay.
LYNTON: We’re about to lose our quorum in one minute.
LOBO: Do you want to call for a vote?
ASHE: Governor Lynton does Meehan have a second to his motion?
LYNTON: I will second.
ASHE: All right. Well, you’re the presiding chairman and I presume you’re ready for a vote.
LYNTON: I’m ready for the vote. All in favor?
ALL: Aye.
LYNTON: Those opposed? It’s passed.
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ASHE: Mr. Chairman, I would move in light of the prior discussion that the Board directs the
Strategy and Budget Committee to review the issue of PNN and report back to the Board as
expeditiously as possible.
SONENSHINE: Second.
ASHE: You probably need a vote just for the record.
LYNTON: All in favor?
ALL: Aye.
LYNTON: Opposed? Okay, that’s passed.
ASHE: Unanimous.
LOBO: So you want to postpone the decision about that memo or the letter till later on?
SONENSHINE: I would ask to defer it to the next Board meeting.
LYNTON: Yes.
LOBO: That’s the middle of September.
MEEHAN: Or can we have a committee work on it in the meantime or not?
SONENSHINE: I think we ought to talk about the formation of a committee at the next meeting
so don’t just jumble something together.
ASHE: Right, and I think there is a general thought, remember this is being recorded, that
maybe we want to de-politicize it as much as possible. And maybe waiting until after we know
the identity of the next President might be preferable.
LYNTON: Yeah.
MULHAUPT: I got to sign off, I’m afraid, now.
LYNTON: I do as well.
MEEHAN: Bye Dennis. Bye Michael, thanks.
ASHE: Meeting adjourned.
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